
How many dangerous activities did your department success-
fully complete this week? If you operated an aircraft at all then 
the answer is plenty. If you are receiving this from your risk 
manager it means you are accountable for every one of them. 
The pertinent question is how well are you personally managing 
those risky activities? It will be the premier question from every-
one if a tragedy occurs, so do you use a process applying objec-
tive evidence or subjective inference? Is the monitoring process 
similar to ones you might use to monitor business performance? 
How do you monitor your aircraft operations to efficiently con-
duct these dangerous tasks while insuring that you don’t exceed 
your company’s existing business appetite for risk? If a market-
ing strategy fails you 
may lose money, if 
a new product line 
is delayed you may 
lose money, but if an 
aircraft crashes you 
will lose money, be 
liable for damage, 
and you may even 
lose something far 
more valuable, life. 

As the Accountable Executive it doesn’t make good business 
sense to avoid learning best practices about managing the haz-
ards associated with aviation. The discipline involves financial 
and legal ramifications if you get it wrong, so do you really want 
to be uninformed about risk in your aviation operations? Good 
news is you don’t have to be, and surprisingly enough, doing the 
right thing right doesn’t have to be labor intensive or costly…
just deliberate.

Safety Management Systems are the key to knowledge based de-
cision making and deliberate risk management. Setting verbose 
theory aside, SMS for Leaders boils down to the use of proven 
processes to achieve and sustain proactive and predictive Risk 
Management. 

No matter the industry, those that manage risks well thrive, 
those that don’t ultimately scale back or vanish.

SMS for Leaders gives you the information and education you 
need to understand how SMS works, what processes are used, 
where you fit in championing the cause, what questions to ask, 
and ultimately gets to the bottom-line - tangible ROI.

Getting to

Knowledge Based Risk Management

What’s in it for me? Pickup just about any guidance on SMS and 
you’ll be bombarded with text about 4 Pillars and 12 supporting 
disciplines. This is great for those that manage SMS daily, but 
for mid to senior level executives, beyond a fundamental un-
derstanding of these elements, what you really want to know is 
“How do I leverage SMS to manage risk and ultimately operate 
more effectively and efficiently?”

SMS - THE KEY TO KNOWLEDGE BASED RISK MANAGEMENT
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SMS for LEADERS
An SMS orientation for the Accountable Executive

Learn what SMS delivers:
Processes to help your flight department run more 
effectively and efficiently 
Loss control and cost avoidance through proactive/
predictive risk management
Reporting processes the improve communication 
and empower everyone to take ownership of safety 
and risk management
Tools to support organizational change and 
continuous improvement
SMS is an instrument for clear and unfiltered 
communications.  If you are underutilizing the SMS 
ask yourself: what is the cost of poor communica-
tions between operators and management? 

Learn how you influence the success of SMS:
Laying the foundation to support information 
gathering
Setting the tone and establishing the policies to 
achieve a robust, engaged SMS culture
Establishing the correct performance metrics to 
gain meaningful performance measurement and 
continuous improvement.

Ask any CEO of an aviation firm post accident if they saw it 
coming. You’ll be hard pressed to find one that says, “Yes.”. 
Ask them if they identified gaping holes in their processes 
after the fact. You’ll find they always do. Don’t allow yourself 
and your organization to be the next case study, don’t be 
“that guy.” Attend SMS for Leaders to gain knowledge and 
move towards deliberate decision making and risk manage-
ment.

You set the tone, you drive the culture, and 
only you can orchestrate the means of min-
ing the information to minimize your risks 
of an accident. If you are not maximizing 
the benefits of your safety program you are 
wasting money and unnecessarily exposing 
your company to liabilities, in a multitude 
of ways. This is the reason you need to take 
personal ownership and an active role in 
seeking a return on investment in your safe-
ty management system 


